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Abstract 

One of the major challenges facing the Nigerian textile industry in 21st century is the influx of less 

expensive Chinese textile materials. This issue has led to a decline in patronage of Nigerian 

indigenous textile products. Despite various scholarly contributions highlighting this problem, 

there seems to be no clear solution from textile designers, government officials, art practitioners, 

or indigenous textile producers in combating this influx. This paper explores strategies to combat 

the proliferation of cheaper foreign textiles in Nigerian market by promoting mass production of 

Adire as an alternative. The study hinges on Ghassan Hage's theory of insiders and outsiders 

exploring textual analysis. The data for this study was collected from both primary and secondary 

sources. Interview was utilised as tool to collect primary data. The Findings for this study indicate 

that Chinese Adire entered the indigenous fabric trade approximately three years ago, utilising 

polyester materials. The study reveals that lenient exportation laws have severely impacted the 

patronage of indigenous fabric designs in Nigeria. Promoting Adire mass production can lead to 

empowerment, employment, and national development. Therefore, the Nigerian government must 

invest in revitalizing the textile industry to ensure that locally produced Adire is appealing to 

consumers. The study recommends that eliminating unnecessary intermediaries who sell 

indigenous Nigerian motifs to foreign textile industries is essential. Additionally, Local Adire 

producers should be provided with raw materials, equipment, and financial support. The study 

concludes that there is a need to sensitize Nigerians about the importance of supporting locally 

produced Adire fabrics through patronage and fostering a change in attitude towards indigenous 

textile products. 
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Introduction 

According to Olusanya (2020), the Nigerian 

Adire textile industry, known for its hand-

dyed fabrics, has faced significant challenges 

due to globalisation and the influx of cheaper 

Chinese imports. Government policies have 

allowed the unchecked importation of 

textiles, resulting in substantial revenue loss 

and minimal economic impact. Historically, 

Adire textiles were a vital part of the local 

economy and culture. However, the industry 

has regressed to a state reminiscent of the 

1950s, when Nigeria heavily relied on 

imported textiles from the United Kingdom. 

Chinese manufacturers have copied Adire 

designs, mass-producing and selling them at 

lower prices. Adekunle (2019) claim that, 

this competition has devalued locally 

produced tie-dye textiles, forcing local 

producers to become mere sales people and 

causing widespread job losses. Non-binding 

bilateral trade agreements have allowed 

foreign factories to flood the market with 

low-cost products without stringent 

regulations, exacerbating the situation. 
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According to Onwumere (2019), 

despite Nigeria's extensive cotton cultivation, 

the textile industry faces several challenges, 

including policy changes, the high cost of 

local sourcing, selective government support, 

and the decline of the cotton industry. 

However, the Adire textile industry still has 

opportunities for growth due to its rich 

manufacturing heritage and potential for 

innovation in cotton cultivation and fashion 

markets. Akande (2020) argued that, 

globalisation, intended to foster development 

and remove obstacles to international trade, 

has ironically harmed small and medium-

sized enterprises in the Adire textile sector. 

These businesses have missed opportunities 

to improve their standards of living due to 

competition from cheap imports. According 

to Adetayo (2021), the local industry's 

inability to offer competitive rates against 

Chinese and Indian imports, coupled with the 

removal of import restrictions and lower 

tariffs, has made foreign textiles more 

affordable and accessible. 

Adire textiles which originated from 

the Yoruba people of southwest Nigeria, hold 

significant cultural value. These indigo-dyed 

fabrics with resist patterns have expanded in 

use with synthetic dyes, contributing to 

global visual arts, including painting, 

sculpture, printmaking, and textile art. 

Traditional decorative symbols in Adire are 

derived from Yoruba cultural observations, 

proverbs, myths, stories, and history. Li, X., 

& Adebayo (2019) states that China's large 

population enables it to produce textiles at a 

fraction of the cost compared to Nigerian 

manufacturers, allowing it to dominate the 

Nigerian market by dumping excess products 

and reducing their quality to boost sales. 

In view of the fact raised above Nigeria has 

become more of a centre for textile imports 

rather than a destination for investments in its 

textile industry. The massive influx of 

foreign textiles has eroded the local industry's 

competitive advantage. Hence, this study 

aims to explore ways to navigate the 

challenges posed by the importation of 

cheaper Chinese Adire textiles, emphasizing 

the importance of embracing and 

appreciating locally made Adire textiles 

while promoting local cotton production.  

 

Objective of the study 

The objectives of this study are to:  

1. investigate the effect of the 

importation of cheap foreign textiles 

on local Adire textiles. 

2. examine the need to preserve Adire 

textile production for economic 

growth.  

3. Assess the sustainability of Adire 

textile production in Nigeria is 

harmed by low-cost foreign textiles. 

4. determine ways of encouraging local 

textile manufacturer in Nigeria rather 

than importing cheap foreign textiles. 

Research Questions 

1. What is the effect of the importation 

of cheap foreign textiles on local Adire 

textiles.? 

2. How can Adire textile production be 

preserved for economic growth? 

3. How can the sustainability of Adire 

textile production in Nigeria be 

harmed by low-cost foreign textiles.? 

4. How can local textile manufacturer in 

Nigeria be encouraged rather 

importing cheap textile materials? 
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Review of Literature 

Economic reforms and the future of Nigeria's 

Textile Industry 

Nigeria, Africa’s second-largest economy, 

once had a thriving textile industry until the 

mid-1980s (Onyekwena & Egbeme, 2019). 

Before 1985, the export of textile products 

was significant, with the sector experiencing 

an annual growth rate of 67 percent. At that 

time, the textile sector employed 25 percent 

of the manufacturing workforce. However, 

the sector's competitiveness declined 

primarily due to policy neglect and various 

national and international policy initiatives. 

The deterioration resulted from reforms, 

trade agreements, inadequate infrastructure 

for water and energy supply, reduced cotton 

production, and increased textile imports. 

During the industrial development period 

from the early 1960s to the mid-1970s, 

Nigeria focused on converting raw materials 

into manufactured goods (Ekpo, 1997). This 

period saw significant growth, with 112 

factories involved in spinning, weaving, and 

garment production by 1980. The domestic 

manufacturing sector could have thrived if 

not for the Structural Adjustment 

Programmes introduced in the mid-1980s. 

By 1985, the textile industry was Nigeria's 

largest employer after the government, 

employing 250,000 unionized workers, along 

with millions of cotton farmers, suppliers, 

and traders. However, direct employment in 

the industry declined from 175,233 in 1990 

to 83,000 in 2000 and 21,000 in 2010. The 

industry's share of jobs and value addition 

was around 20 percent in the mid-1980s. 

Policy inconsistencies further exacerbated 

the decline, as seen with lace producers being 

allowed to import materials that could be 

produced domestically. 

According to Bamidele (2019), the neglect of 

the textile industry is evident in the 

unprofitable conditions faced by 

manufacturers due to high raw material costs, 

power outages, unreliable transportation 

infrastructure, and the scarcity of locally 

grown cotton. Addressing Nigeria's 

economic challenges requires consistent 

patriotic leadership and policymaking. 

Internal collaborators often undermine 

governmental policies, casting doubt and 

opposition. 

Sustained industrial growth and consistent 

policies are crucial. Uniform policy 

regulations enable industries to plan and 

enhance efficiency. In an unpredictable 

environment, production planning becomes 

challenging. This report urges the 

government to establish regulations that 

enable the textile sector to compete 

effectively. Nwankwo (2020) claimed that, 

the success of Nigeria's textile sector hinges 

on sound policy implementation. Reviving 

the sector will significantly boost GDP and 

create jobs, aiding economic recovery. This 

essay highlights topics suitable for further in-

depth investigation. 

 

Navigating Challenges and Identifying 

Solutions for the Nigerian Textile Industry 

According to Adeyemi (2018), the Nigerian 

textile industry faces several significant 

challenges that impede its growth and 

sustainability. A major issue is the lack of 

adequate financing. Onyekwena & Egbeme 

(2018) argued that, the sector struggles to 

secure funding due to high lending rates from 

banks, which range from 25% to 40%. 

Despite government efforts to provide bailout 

funds, such as the 70-million-naira Textile 

Industry Revival Fund approved during 
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President Obasanjo's tenure, many 

stakeholders did not benefit from these funds. 

High-interest rates and difficult repayment 

terms exacerbate the problem, making it 

nearly impossible for textile firms to thrive 

without incurring significant debt. 

According to Olukoju (2017), inadequate 

locally produced raw materials further 

compound the challenges. Essential raw 

materials like chemicals, cotton, silk, dyes, 

and dyeing agents are either unavailable or of 

poor quality and quantity. Despite Nigeria 

being an oil-producing nation, petroleum-

chemical-based items necessary for textile 

production are scarce, leading to a high 

dependency on imports. Akinyemi (2019) 

claimed that, this reliance on imported 

materials increases production costs and 

unemployment rates as local production 

cannot meet demand. 

The industry's dependence on foreign 

technology is another critical issue. Nigerian 

textile mills rely heavily on imported 

machinery and accessories, which are costly 

and difficult to maintain due to the 

unavailability of spare parts and poor 

maintenance culture. This dependence 

increases production costs and hampers the 

efficiency and sustainability of textile 

operations. 

Bamidele (2020) argued that, the quality of 

products and domestic patronage are also 

areas of concern. Nigerian-made textiles, 

including handcrafted Adire, struggle to 

compete with imported polyester fabrics that 

flood the market due to lower costs and 

perceived higher quality. The influx of 

cheaper foreign textiles diminishes the 

market for local products and discourages 

local artisans. 

Infrastructural deficiencies, such as 

inadequate power supplies, roads, and 

buildings, further hinder mass production and 

automation. Automation, which could 

streamline processes and enhance efficiency, 

is limited due to the lack of infrastructure and 

training for artisans. 

Eze (2018) posited that the, insecurity in the 

country also affects the textile industry. The 

lack of safety deters artisans from working in 

their workshops, while the smuggling of 

adulterated textiles into the market 

undermines local production. 

Lastly, relaxed economic policies and trade 

agreements negatively impact the industry. 

The liberalization of trade and reduction of 

tariffs have made foreign textiles cheaper and 

more accessible, undermining local 

production. The Nigerian government's 

inconsistent application of policies further 

exacerbates these challenges. 

To navigate these challenges, the government 

must implement comprehensive policies that 

address financing, improve local raw 

material production, reduce dependency on 

foreign technology, enhance infrastructure, 

ensure security, and regulate trade policies. 

Encouraging local investment and fostering a 

robust value chain for cotton cultivation are 

essential steps towards revitalizing the 

Nigerian textile industry. 

Adire: A Blend of Cultural Heritage and 

Economic Potential 

Adire, a traditional Yoruba indigo-dyed 

cloth, is a cornerstone of Nigeria's cultural 

heritage and holds significant promise for 

mass production Ogunnaike (2017). The 

intricate techniques used in creating Adire, 

such as tie-dye, stitch-resist, and batik, result 

in unique patterns that appeal to both local 

and international markets (Akinyemi, 2019). 
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As Nigeria looks to diversify its economy and 

promote indigenous industries, the mass 

production of Adire offers a promising path 

for economic growth, cultural preservation, 

and job creation. 

Historical and Cultural Significance 

According to Olajubu (2017), for centuries, 

Adire has been an integral part of Yoruba 

culture. Traditionally produced by women 

using natural dyes from locally sourced 

materials, Adire is more than just fabric it's a 

medium of expression that communicates 

social status, identity, and cultural narratives. 

This rich heritage gives Adire a unique value 

proposition, setting it apart from other 

textiles in the global market. 

 

Economic Potential 

Adebisi (2019) claimed that, the global 

demand for African textiles has been rising, 

driven by an increasing appreciation for 

cultural diversity and unique craftsmanship. 

Adire, with its vibrant patterns and historical 

significance, is well-positioned to meet this 

demand. Expanding Adire production for 

export can generate substantial revenue. 

Olukoju (2019) asserted that. by leveraging 

trade agreements and marketing Adire's 

unique qualities, Nigeria can capture a niche 

in the global textile market. The textile 

industry is labour-intensive, and scaling up 

Adire production can create numerous jobs, 

especially in rural areas with high 

unemployment rates. This can help alleviate 

poverty and stimulate local economies. 

Promoting Adire as a cultural product can 

also enhance tourism. Tourists interested in 

authentic cultural experiences may be drawn 

to workshops or tours centred around Adire 

production, further contributing to the 

economy. The mass production of Adire in 

Nigeria presents a unique opportunity to 

blend cultural preservation with economic 

development. Oladipo (2021) argued that, by 

addressing challenges and leveraging the 

strengths of this traditional craft, Nigeria can 

establish a sustainable and profitable Adire 

industry. This initiative not only supports 

economic diversification and job creation but 

also ensures the perpetuation of a rich 

cultural heritage for future generations. As 

global demand for unique and culturally 

significant textiles grows, Nigeria's Adire 

stands out as a symbol of resilience, 

creativity, and economic potential. 

 Impact of Foreign Textiles: Market 

Penetration and Price Competition in Nigeria 

The liberalization of trade policies has 

allowed a substantial influx of cheaper 

foreign textiles, particularly from Asian 

countries (Nwankwo, 2019). These textiles 

often enter Nigeria both through legal 

imports and smuggling, increasing their 

market presence. Foreign textile 

manufacturers benefit from lower production 

costs due to economies of scale, cheaper 

labour, and government subsidies. This cost 

advantage enables them to offer textiles at 

prices local manufacturers struggle to match. 

Additionally, foreign textiles often provide a 

broader range of designs, colours, and quality 

levels, catering to diverse consumer 

preferences and driving their market 

penetration further. 

According to Akinyemi, (2018), local textile 

manufacturers have experienced a significant 

reduction in market share as consumers shift 

towards cheaper imported alternatives. This 

shift has resulted in decreased sales and 

revenue for local businesses. The decline in 

the local textile industry has led to substantial 
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job losses. Many textile factories have shut 

down or downsized, resulting in 

unemployment and economic hardship for 

workers and their families. 

To compete with cheaper imports, local 

textile producers often feel compelled to 

lower their prices. This price reduction leads 

to thinner profit margins, making it 

challenging for local manufacturers to sustain 

operations and invest in quality 

improvements and innovation. The pressure 

to reduce prices can result in compromises in 

quality. Local manufacturers, striving to 

remain competitive, might cut corners in 

production, leading to inferior products that 

further diminish their market appeal. 

In summary, the Nigerian textile industry 

faces significant hurdles due to the influx of 

foreign textiles, leading to reduced market 

share, job losses, thinner profit margins, and 

compromised product quality. Addressing 

these challenges requires strategic 

interventions to support local manufacturers 

and promote the sustainability of the 

industry. 

 Theoretical Framework: Ghassan’s 

Hage Theory (1998) 

Ghassan Hage's theories, especially those 

related to nationalism, multiculturalism, and 

the politics of belonging, offer a valuable 

perspective for analysing the study 

“Navigating the Challenges of Less 

Expensive Foreign Textiles: Creating 

Alternative Through Adire Mass 

Production”. This study examines the 

economic, cultural, and social difficulties 

faced by the Nigerian textile industry due to 

the influx of cheaper foreign textiles. It 

proposes the mass production of Adire as a 

sustainable and culturally meaningful 

alternative. Hage's insights into cultural 

identity, nationalism, and belonging provide 

a useful framework for understanding the 

complexities involved in this effort (Hage, 

2018). 

 Nationalism and Cultural Identity 

Hage's work on nationalism delves into how 

cultural identity and national belonging are 

shaped and preserved. In the Nigerian textile 

industry, the influx of foreign textiles poses a 

threat to national and cultural identity. 

Promoting Adire, a traditional Nigerian 

textile, can be seen as an effort to reclaim and 

strengthen national identity and cultural 

heritage. 

The study can illustrate how the mass 

production of Adire acts as a form of cultural 

reclamation, reinforcing Nigerian identity in 

the face of globalization. By advocating for a 

traditional craft, the study aligns with Hage's 

idea of nationalism, where local production 

becomes a source of national pride and 

cultural continuity. 

Multiculturalism and Inclusion 

Hage's theories on multiculturalism 

emphasize the importance of inclusivity and 

the recognition of diverse cultural practices. 

In promoting Adire, the study not only 

supports a traditional craft but also fosters a 

sense of inclusion and respect for indigenous 

practices within the broader economic 

framework. The mass production of Adire 

can be framed as an inclusive economic 

practice that respects and incorporates 

traditional skills and knowledge. The study 

can highlight how supporting Adire 

production contributes to cultural diversity 

and pluralism in the global textile market. 

 Politics of Belonging 

Hage's concept of the politics of belonging 

explores how individuals and groups 

navigate their positions within a society. The 
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challenges faced by the Nigerian textile 

industry can be interpreted as a struggle for 

inclusion within the global economy. This 

study advocates for Adire, a traditional 

Nigerian textile, to secure a place in the 

global market, ensuring that local producers 

and their cultural products receive 

recognition and appreciation. 

The research highlights how the mass 

production of Adire can empower local 

producers, providing them with a sense of 

belonging and agency within the global 

textile industry. By positioning Adire as a 

viable alternative to foreign textiles, the study 

affirms the legitimacy and value of Nigerian 

cultural products in the international 

marketplace. 

Applying Ghassan Hage's theories, the study 

titled "Navigating the Challenges of Less 

Expensive Foreign Textiles: Creating 

Alternatives Through Adire Mass 

Production" aims to offer a comprehensive 

understanding of the cultural, economic, and 

social aspects of promoting traditional 

Nigerian textiles. This approach not only 

tackles economic challenges but also 

underscores the significance of cultural 

identity, inclusion, and belonging in 

developing sustainable alternatives to foreign 

textiles. 

 

Methodology 

The study uses a qualitative approach to 

uncover common themes, patterns, and 

insights related to the challenges and 

solutions in Adire production. The researcher 

conducted semi-structured interviews with 

key informants, including Adire artisans and 

producers, textile industry experts, 

government officials involved in trade and 

industry, and representatives from textile 

associations. These interviews aimed to gain 

a deeper understanding of the challenges in 

Adire production and explore potential 

solutions for scaling up. Meanwhile, a total 

number of ten (10) participants were 

interviewed for the purpose of this study. 

 The researcher visited Adire production sites 

to observe the production processes, 

challenges, and innovations firsthand. 

Informed consent was obtained from all 

participants, and their confidentiality and 

anonymity were ensured, adhering to ethical 

guidelines for research involving human 

subjects. The researcher used thematic 

analysis to analyse the interview and focus 

group data. To assist with coding and 

organizing the data, the researcher used 

Nvivo, a qualitative data analysis software. 

 

Data Analysis  

Years of experience in Adire textile 

industry 

Most of the participants, 4 out of 10 (or 40%), 

have 0-5 years of experience in the Adire 

textiles industry. The levels of experience 

among the participants are quite balanced, 

with each category (except 0-5 years) having 

2 participants. This mix includes both 

newcomers and seasoned professionals, 

offering a wide range of perspectives on the 

Adire textiles industry. The high number of 

participants with 0-5 years of experience 

suggests a recent surge in interest or entry 

into the industry, likely driven by new 

educational programs or economic 

opportunities. Additionally, the balanced 

representation of mid-level (6-10 years) and 

senior (11-20 years) experience indicates the 

presence of seasoned professionals who can 

contribute valuable insights, fostering 
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innovation and knowledge transfer within the 

industry. 

 

Preservation of Traditional Methods and 

the interest in the Adire Industry 

The Adire industry is experiencing a 

noticeable decline in interest among artisans, 

largely due to the influx of foreign materials. 

This trend has disrupted traditional 

production methods and decreased their 

appeal. Despite this, some artisans remain 

steadfast in their belief that traditional 

methods are the best for the industry and feel 

a strong responsibility to pass these 

techniques on to future generations. Despite 

the challenges, a subset of artisans remains 

committed to maintaining traditional 

production techniques which affirmed the 

findings made by Awe (2017) in his studies 

titled “Sustaining Adire Production: The 

Role of Traditional Artisans”. They 

emphasize the importance of teaching these 

methods to the next generation to preserve 

the cultural heritage. 

The primary challenge highlighted by 

the artisans is the competition from foreign 

materials, which are often more affordable or 

perceived as more modern. This competition 

undermines the local Adire industry and 

affects artisans' livelihoods. The dwindling 

interest among younger generations is 

another significant challenge, as it threatens 

the continuity of traditional practices. Based 

on their responses and in line with the studies 

carried out by Bamigboye & Akinlabi (2020), 

it is clear that while there is a commitment to 

preserving traditional Adire techniques 

among some artisans, the industry faces 

significant challenges due to external 

competition and a lack of interest from the 

younger generation. Addressing these 

challenges will be crucial for the 

sustainability and growth of the Adire 

industry. 

 

Challenges and Potential Solutions for the 

Nigerian Textile Industry: Focus on Adire 

Production 

The influx of imported materials presents a 

considerable threat to the indigenous Adire 

industry. Imported textiles often flood the 

market, overshadowing locally produced 

Adire. Additionally, there is a shortage of raw 

materials essential for Adire textile 

production. Unreliable and inconsistent 

power supply hampers production processes, 

escalating costs and reducing efficiency. 

Furthermore, many producers lack the 

financial resources and capital to scale their 

operations or invest in better technology and 

processes. The illegal importation and 

smuggling of foreign textiles undermine the 

local market, making it difficult for local 

producers to compete. Despite the high 

quality of locally produced Adire, many 

Nigerians prefer cheaper alternatives from 

countries like China. 

According to Adebayo and Tanimola 

(2020), to address these challenges, the 

government should implement policies to 

reduce the importation of foreign textiles, 

thereby promoting local production and 

protecting the indigenous Adire industry. 

Awareness campaigns highlighting the 

quality and cultural significance of locally 

produced Adire textiles could encourage 

domestic consumption. Ensuring a steady 

supply of raw materials needed for Adire 

production is crucial. 

Improving power supply infrastructure 

would reduce production costs and enhance 

efficiency for local producers. Akinlabi and 
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Bamigboye (2021) claimed, financial 

assistance, such as subsidies or low-interest 

loans, could help Adire producers expand 

their businesses and improve their production 

capabilities. Strengthening border controls 

and implementing stricter measures to 

prevent the smuggling of foreign textiles 

would also protect the local market. 

 

Improving Competitiveness of Locally 

Handcrafted Adire in the Nigerian Textile 

Industry 

The main reason why consumers tend to 

prefer Chinese Adire over locally 

handcrafted Adire is the lower price. Even 

though the quality of locally produced Adire 

is higher, many consumers find the 

affordability of Chinese Adire more 

appealing. Opinions on the quality and 

authenticity of Chinese Adire are mixed. 

Some consumers consider Chinese Adire to 

be inferior and fake compared to the 

traditional, handcrafted versions. They value 

the quality and longevity of locally produced 

Adire but are influenced by the cost 

differences. 

Despite the preference for cheaper 

options, there is a strong sense of pride and 

preference for traditional Adire production 

methods. Some consumers clearly favor 

locally produced Adire due to its authenticity 

and the craftsmanship involved. These 

insights highlight a significant challenge in 

the Nigerian textile industry: balancing 

quality and cost. While locally handcrafted 

Adire is appreciated for its quality and 

traditional methods, its higher price makes it 

less competitive against cheaper imported 

alternatives. To make locally produced Adire 

more competitive, it's essential to find ways 

to reduce production costs without 

compromising quality. This could involve 

sourcing more affordable raw materials or 

improving production efficiencies. Raising 

awareness about the value and quality of 

locally produced Adire can also help shift 

consumer preferences. Emphasizing the 

craftsmanship, cultural significance, and 

long-term durability of local Adire can set it 

apart from cheaper imports. 

Adelowo and Oladipo (2016) argued 

that, implementing supportive policies for 

local artisans, such as subsidies for raw 

materials or tax incentives, could help reduce 

costs and make local Adire more competitive. 

Encouraging innovation in design and 

production methods can help local Adire 

producers create unique products that stand 

out in the market. Diversifying the range of 

products offered can also attract different 

consumer segments. 

 Comparisons between Chinese Adire 

and Nigerian Indigenous Handcrafted Adire 

Both Chinese and Nigerian Adire share 

similarities in motifs and design. The Chinese 

Adire tends to be more intricate due to the 

technology used in its production. The 

Nigerian handcrafted Adire, however, is 

considered more original because it is created 

as an art form rather than just a craft. Nigerian 

indigenous Adire is appreciated for its 

originality and the beauty of the handcrafting 

process. The process of making Nigerian 

Adire is seen as an experience, where one can 

enjoy and feel the traditional methods used. 

Nigerian handcrafted Adire is noted for its 

durability, often made with high-quality 

cotton. In contrast, Chinese Adire is not as 

durable, implying a lower quality of materials 

and possibly the production process. 

Indigenous Nigerian Adire is dependable and 

of high quality but tends to be expensive. Due 
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to the higher cost of Nigerian Adire, many 

people opt for the cheaper Chinese Adire 

despite its lower durability. 

Nigerian handcrafted Adire is valued for its 

artistic and cultural significance. It embodies 

traditional methods and craftsmanship that 

are unique and irreplaceable by machine 

production. The use of technology in Chinese 

Adire production allows for more intricate 

designs, but this often comes at the cost of 

authenticity and durability. Nwosu and 

Onyeneke (2018) claimed, the higher price 

point of Nigerian Adire limits its 

accessibility, pushing consumers toward 

more affordable, though less durable, 

alternatives. This reflects a broader issue in 

the textile market where cost often trumps 

quality. 

 There is a clear preference among 

those who appreciate the cultural and 

aesthetic value of traditional craftsmanship 

for the Nigerian Adire, despite its cost. 

However, the general market may prioritize 

affordability over durability and authenticity. 

The comparison sheds light on the broader 

challenges faced by traditional artisans in the 

textile industry. Balancing quality, 

authenticity, and cost is a complex issue that 

affects consumer choices and market 

dynamics. The insights provided suggest that 

while there is a strong appreciation for 

Nigerian handcrafted Adire, economic 

factors drive many consumers toward 

cheaper alternatives. This dynamic poses a 

significant challenge for maintaining 

traditional practices and supporting local 

artisans. 

 

Market Preferences for Adire: Affluent 

Individuals vs. Average Citizens 

The affluent are likely to prefer locally made 

Adire due to its higher quality. This 

preference stems from their ability to afford 

better quality products and their appreciation 

for the craftsmanship involved in local 

production. While affluent individuals might 

prefer locally produced Adire, average 

citizens are more likely to patronize the 

imported Chinese products due to 

affordability. This highlights a clear 

distinction in consumer behaviour based on 

economic capability. 

There is a belief that individuals who 

appreciate the beauty and craftsmanship of 

handmade art will lean towards locally 

produced Adire. This suggests that cultural 

and artistic values play a significant role in 

purchasing decisions among the affluent 

(Olumide, 2017). The responses indicate a 

segmented market where the affluent and 

those with a deep understanding of handmade 

art support local products, while the average 

consumer, constrained by budget, opts for 

cheaper imports. 

 

The Potential and Challenges of 

Automating Adire Production 

Automation can significantly increase the 

production capacity of Adire, making it more 

accessible and affordable for a larger market. 

By employing advanced textile machinery, 

production processes can be streamlined, 

reducing labour costs and increasing 

efficiency. Adire is deeply rooted in Nigerian 

culture and is known for its unique 

handcrafted designs. Automating the process 

could strip away the cultural essence and 

individual artistic expression that each piece 

traditionally embodies. 

The handcrafted quality of Adire is a 

significant selling point. Automating the 
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process might lead to a more uniform product 

but at the cost of the intricate and bespoke 

nature that comes with handcrafted Adire. 

Technological advancements can play a 

crucial role in finding a balance between 

maintaining the quality and originality of 

Adire while scaling up production. 

Techniques such as digital printing could 

replicate traditional patterns with high 

precision, and innovations in fabric treatment 

could help preserve the unique qualities of 

the handmade versions. 

A possible solution could be to adopt a hybrid 

approach where automation is used for 

certain aspects of production, such as dye 

application and initial fabric preparation, 

while still retaining elements of handcrafting 

to preserve the traditional touch. This 

approach can help in scaling production 

without completely losing the essence of 

Adire. The automation of Adire production is 

a double-edged sword. While it promises 

increased production and accessibility, it also 

poses risks to the cultural and artistic 

integrity of the fabric. The key lies in 

leveraging technology in a way that enhances 

production efficiency while respecting and 

preserving the traditional craftsmanship that 

defines Adire. 

 

The Positive Impact of Adapting Adire 

Textiles as Organizational Uniforms 

Adire textiles, a traditional Nigerian fabric, 

carry rich cultural heritage and significance. 

There is a growing movement to integrate 

Adire into modern applications, particularly 

as organizational uniforms. This discussion 

explores the potential positive impact of this 

initiative on Adire textile production and the 

broader implications for the craft. Adopting 

Adire textiles as uniforms can play a crucial 

role in institutionalizing the craft. By 

integrating Adire into formal organizational 

attire, both the government and private 

sectors can significantly increase its visibility 

and recognition. This move not only helps in 

popularizing Adire but also aligns with 

efforts to preserve traditional crafts. 

The increased demand for Adire textiles due 

to their adoption as uniforms is expected to 

significantly boost production. Organizations 

requiring these uniforms will create a 

consistent and substantial demand, 

encouraging more production. This boost is 

essential for sustaining the livelihoods of 

local artisans and stimulating the textile 

industry's growth. The patronage of Adire 

textiles might be low due to their higher costs 

compared to mass-produced fabrics. 

However, the value and uniqueness of Adire 

can be leveraged as a selling point. The 

production of Adire is traditionally manual 

and often limited to specific guilds and 

locations. This limitation can be addressed by 

expanding production capabilities through 

modern techniques and broader training 

programs. Establishing apprenticeship 

systems and mentoring programs can help 

train new artisans, ensuring the craft's 

sustainability and expansion. 

Conducting workshops and awareness 

campaigns can educate the public and 

potential buyers about the cultural 

significance and quality of Adire textiles. 

Financial and logistical support from both 

government and private sectors can facilitate 

the growth of Adire production. This support 

could include grants, subsidies, and 

marketing assistance. The initiative to use 

Adire textiles as uniforms aligns with broader 

efforts to sustain traditional crafts. The 

economic benefits include increased 
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production, job creation, and market 

expansion. Culturally, this move helps 

preserve the unique heritage of Adire, 

ensuring its transmission to future 

generations. 

Adopting Adire textiles as organizational 

uniforms presents a significant opportunity to 

boost production and preserve cultural 

heritage. By addressing challenges such as 

higher costs and limited producers through 

strategic initiatives, the potential positive 

impact can be maximized. This initiative 

represents a valuable strategy in the ongoing 

efforts to sustain traditional crafts and 

promote cultural heritage, providing both 

economic and cultural benefits. 

 

Revitalizing Nigeria’s Textile Industry: 

Addressing Challenges and Exploring 

Potential Solutions 

A significant challenge mentioned is the 

infrastructural decay in Nigeria, which 

hampers the competitiveness of the textile 

industry. Several responses emphasize the 

need for a complete overhauling of the textile 

industry. This implies modernizing 

machinery, improving facilities, and 

updating processes to meet global standards. 

There is a consensus that government 

investment in local production is crucial. This 

includes funding, creating supportive 

policies, and providing incentives for local 

manufacturers. 

The role of external support from 

organizations like the World Bank and 

individual support systems is highlighted. 

These supports are essential for empowering 

entrepreneurs within the industry to prevent 

traditional practices, like Adire production, 

from going extinct. Specific mention is made 

of Adire, an indigenous textile art form. The 

importance of sustaining Adire production is 

linked to cultural preservation and economic 

empowerment. These insights suggest that 

while the Nigerian textile industry faces 

significant challenges, there is potential for 

competitiveness through comprehensive 

reforms, strategic investments, and a focus on 

preserving traditional practices like Adire 

production. 

 

Conclusion 

Navigating the challenges faced by the 

Nigerian textile industry, particularly with 

the influx of cheaper foreign textiles, requires 

a multifaceted approach centred on 

revitalizing and promoting the local Adire 

textile industry. The study highlights the 

significant impact of foreign textiles on the 

local market, causing economic downturns 

and cultural erosion. However, it also 

underscores the potential of Adire, a 

traditional Yoruba fabric, as a means to 

reclaim economic stability and cultural 

heritage. 

Promoting Adire mass production presents a 

sustainable alternative to counteract the 

dominance of imported textiles. Key 

strategies include government investment in 

infrastructure, provision of financial support 

to local producers, and the implementation of 

policies that restrict the importation of 

foreign textiles. Additionally, raising 

awareness about the quality and cultural 

significance of locally produced Adire can 

shift consumer preferences and bolster local 

demand. 

The research underscores the importance of 

modernizing the Adire production process 

while preserving its traditional methods to 

maintain its cultural value. By adopting a 

hybrid approach that incorporates 
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technological advancements with traditional 

craftsmanship, the industry can enhance 

production efficiency without losing its 

unique heritage. 

Moreover, integrating Adire into modern 

applications, such as organizational 

uniforms, can significantly boost its 

production and visibility, further embedding 

it into the cultural and economic fabric of 

Nigeria. This initiative not only supports 

economic diversification and job creation but 

also ensures the perpetuation of a rich 

cultural heritage for future generations. 

Addressing the challenges of financing, raw 

material sourcing, and infrastructural 

deficiencies, along with promoting local 

investment and innovation, are crucial steps 

towards revitalizing the Nigerian textile 

industry. By leveraging the strengths of 

traditional crafts like Adire and 

implementing strategic reforms, Nigeria can 

transform its textile industry into a 

competitive and culturally vibrant sector, 

fostering national pride and economic 

growth. 

Recommendations 

Government Investment and Policy 

Implementation 

 Infrastructure Development: Invest in 

improving power supply, 

transportation, and production 

facilities to reduce costs and increase 

efficiency for local textile producers. 

 Supportive Policies: Implement 

policies to restrict the importation of 

foreign textiles, provide subsidies, 

and offer low-interest loans to support 

local Adire producers. 

 Financial Support: Establish grants 

and financial incentives to assist 

artisans in scaling their operations 

and acquiring modern technology. 

 Awareness and Cultural Preservation 

 Consumer Education: Launch 

awareness campaigns to educate 

consumers on the quality, durability, 

and cultural significance of locally 

produced Adire textiles. 

 Cultural Programs: Encourage the 

continuation of traditional methods 

by promoting apprenticeship systems, 

workshops, and mentoring programs 

to train new artisans. 

 Market Expansion and Innovation 

 Modern Applications: Integrate Adire 

into modern applications such as 

organizational uniforms to increase 

demand and production. This can 

boost its visibility and acceptance. 

 Technological Integration: Adopt a 

hybrid approach that combines 

traditional handcrafting methods with 

technological advancements to 

maintain cultural integrity while 

enhancing production capacity. 

 Enhancing Competitiveness 

 Quality and Cost Balance: Focus on 

reducing production costs through 

efficient raw material sourcing and 

innovative production techniques 

without compromising on quality. 

 Unique Value Proposition: 

Emphasize the artistic and cultural 

uniqueness of Nigerian Adire to 

distinguish it from cheaper foreign 

alternatives in both local and 

international markets. 
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